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Analyzing the Strategic Transformation of the Armed Forces of

the Islamic Republic of Iran in the Transition from the Defensivi

to the Extra-Territorial Phase: A Case Study of Operation Beit o
Mogaddas

mohsen arabi’

Abstract

The liberation of Khorramshahr on June 23, 1982 (3 Khordad 1361),
was not merely a military victory but a fundamental turning point in the
strategic evolution of the Iran-lrag War. This event was the result of a
gradual process that began with changes in command structures and led
to transformations in combat organization, operational methodologies,
and the integration of the regular army’s conventional capabilities with
the revolutionary capacities of the Islamic Revolutionary Guard Corps
(IRGC) and Basij forces. The war, which began in September 1980
(Shahrivar 1359) with Iraq’s extensive aggression and the occupation
of approximately 15,000 square kilometers of Iranian territory, faced
military stalemates, failures of conventional operations, weak
international diplomacy, and domestic political pressures during its first
year. With the dismissal of Abolhassan Banisadr in June 1981 (Khordad
1360), a fundamental transformation occurred in war management.
Limited and popular operations, followed by chain operations such as
Imam Hassan al-Askari (Thamin al-A'imma), Tariq al-Quds, Fath al-
Mubin, and ultimately Operation Beit ol-Mogaddas, not only led to the
liberation of most occupied territories but also handed the initiative
back to Iran. This article demonstrates that Iran’s strategy after the
liberation of Khorramshahr was based on three fundamental principles:
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creating superiority in the balance of war, transferring the battlefield
into Iraqi territory, and converting military victory into a political
achievement. This strategy, manifested in Operation Ramadan, marked
the second phase of the war, shifting it from a defensive phase to an
extra-territorial one.

Keywords: Iran, Irag, Imposed War, Operation Beit ol-Mogaddas,
Liberation of Khorramshahr.
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